KIDINNU ACADEMY CHARTER SCHOOL
Meeting of the Board of Trustees
Thursday, September 10, 2026 at 6:00 PM
Board Meeting Agenda

1. CALL TO ORDER, ROLL CALL - 6:00 PM.

2. AGENDA ADJUSTMENTS
Anyone wishing to have an agenda item heard at a specific time should make a request at this time.

3. PLEDGE OF ALLEGIANCE

4. COMMENTS FROM THE AUDIENCE ON ITEMS NOT ON THE AGENDA, PUBLIC COMMENTS

This time is reserved for citizens, employees, representatives of school groups, and members of the public to address
the Board on items that are not on the agenda. By law, the Board cannot take action upon or discuss items that are
not on the approved agenda, but welcomes your comments. Persons addressing the Board are requested (but are not
required) to state their names and whether or not they are a resident of the district. The Board President reserves the
right to limit comments from the public as well as limit the total number of minutes on any one topic. If you wish to
address the Board on any item on the agenda, please make your request at the time the item is being discussed.

5. PRESENTATIONS, REPORTS, HEARINGS

5.1 Executive Director Report—
e 2026 -2027 Enrollment
e August Staff PD
o Focus: Culture Building, Kidinnu Norms, and Use of High Quality Instructional Materials
® Meet our Leadership Team + Organizational Chart
® August and September Parent Events:
o New Family Orientation, Back to School Night
® Broad Course of Study offered at Kidinnu Academy
o TK - 8th Robotics began September 8
o Heritage Language Classes for 1st - 8th will begin September 14
e AB 126 Overview

5.2 Business Manager Report-

e 2025 -2026 Year End Financials
e Fiscal Policy
e Audit Update

5.3 Human Resource Manager Report-
e 2026-2027 Staffing Update
e Board Trainings



6. INFORMATION / DISCUSSION
e Board Schedule 2026-2027
o See Board Invitation
e Board Committee
o Long Range Strategic Planning including Board Dashboard
e Marketing and Social Media
o Community Events
Student & Family Liaison Job Description
Parent Event Hosted by the Board
Robotics Plan
Interscholastic Sports at South Campus
Induction for Certificated Personnel
Potential New Board Member Introduction, Ms. Tiffany Naoom

7. CONSENT ITEMS

7.1 The Board will consider for approval: Minutes from June 18, 2026
Action: Motion Second

Vote: Ayes Nays Abstentions:

7.2 The Board will consider for approval: Warrants from June, July and August, 2026.
Action: Motion Second
Vote: Ayes Nays Abstentions:

8. ACTION ITEMS
8.1 The Board will consider for approval: Ms Tiffany Naoom appointing to a Board Trustee term from 2026 -
2029.
Action: Motion Second
Vote: Ayes Nays Abstentions:

8.2 The Board will consider for approval: The December 10, 2026 regular Board meeting for the annual
reorganization of the Kidinnu Academy Board of Trustees.

Action: Motion Second
Vote: Ayes Nays Abstentions:

8.3 The Board will consider for approval: Revised Fiscal Policy
Action: Motion Second
Vote: Ayes Nays Abstentions:

8.4 The Board will consider for approval: 2025 - 2026 Unaudited Actuals
Action: Motion Second
Vote: Ayes Nays Abstentions:

8.5 The Board will consider for approval: Agreement for Transportation and Vehicle Repair Services between
Grossmont Union High School District and Kidinnu Academy Charter School

Action: Motion Second
Vote: Ayes Nays Abstentions:




8.6 The Board will consider for approval: Fee Proposal for Architectural Design Services — St. John Evangelical
Church Site Feasibility Study

Action: Motion Second
Vote: Ayes Nays Abstentions:

8.7 The Board will consider for approval: Fee Proposal for Architectural Design Services — 1025 N 2nd Street
North Campus Portables / CUP Processing
Action: Motion Second

Vote: Ayes Nays Abstentions:

8.8 The Board will consider for approval: Student & Family Liaison Job Description
Action: Motion Second
Vote: Ayes Nays Abstentions:

8.9 The Board will consider for approval: Marketing Services Agreement with Alvonso
Action: Motion Second
Vote: Ayes Nays Abstentions:

8.10 The Board will consider for approval: Revised Phone Policy
Action: Motion Second

Vote: Ayes Nays Abstentions:

8.11 The Board will consider for approval: Playtime Pros ELOP 2026- 2027Contract
Action: Motion Second

Vote: Ayes Nays Abstentions:

8.12 The Board will consider for approval: Special Education Interpreter & Translator Job Description
Action: Motion Second
Vote: Ayes Nays Abstentions:

8.13 The Board will consider for approval: Instructional Aide Level 2 Job Description
Action: Motion Second
Vote: Ayes Nays Abstentions:

8.14 The Board will consider for approval: Revised 2026-2027 Employee Handbook
Action: Motion Second
Vote: Ayes Nays Abstentions:

8.15 The Board will consider for approval: Master Contract with Global Village for Interpreting Services
Action: Motion Second
Vote: Ayes Nays Abstentions:

9. FUTURE AGENDA ITEMS

e End of Trimester 1 Student Data
e Audit
e Annual Board Reorganization + Board Member Appointment and Terms



e 1st Interim Financial Report

e SARC
e Lottery Process and Future Enrollment

10. COMMENTS/QUESTIONS FROM THE BOARD OF TRUSTEES
e N/A
11. ADJOURNMENT --

Next Regular Meeting: December 10, 2026

This meeting will be held in person at 1460 E Main St., El Cajon, CA 92021, and is open to the public, except for certain subjects that are addressed in
closed session in accordance with the Ralph M. Brown Act. If anyone wishing to attend the meeting requires disability-related accommodations,
modifications, and/or material please contact Nour Zori, nzori@kidinnu.com, in writing prior to the meeting. (BB9323) Public records related to the public
session are distributed to the Governing Board less than 72 hours before a regular meeting, may be inspected by the public at 1701 Granite Hills Dr, EI

Cajon, CA during regular business hours, 8:00 AM to 4:00 PM.

Posted By: Nour Zori Date: 9/4/2026



